MKP USA Council – Council Member Individual Self Assessment

The ManKind Project USA Council Self-Evaluation
The following self-evaluation is an opportunity for Council members to reflect and determine how we are collectively performing as a Council. Each Council member is asked to provide an analysis of the Council's successes and shortcomings, strengths and developmental opportunities, so that we can ultimately improve our effectiveness.

	Member Name:
	     
	Review Date:
	


	
	Criteria
	Yes/No/Somewhat or Sometimes
	Gain
	Comments

	1
	Do you have a reasonably clear sense of your obligations and responsibilities as a Council member?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	2
	Do you have a clear grasp of the Council’s responsibilities?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	3
	Are you familiar with the ManKind Project’s history and what makes it distinctive?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	4
	Are you familiar with the MKP USA’s mission and vision?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	4a
	Are you familiar with the MKP USA’s priorities and needs?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	4b
	Are you familiar with the MKP USA’s governing policies?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	5
	Do you know the major programs of MKP USA?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	5a
	Do you have a sense of the quality of these programs?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	
	

	6
	Are you pleased with both your attendance and level of participation at Council meetings?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	6a
	Are you pleased with both your attendance and level of participation at Committee meetings?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	6b
	Are you happy with your Committee assignment(s)?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	7
	Do you read the minutes of meetings to help determine whether they faithfully represent the proceedings and decisions as you recall them?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	8
	Do you help the Council steer clear of non-policy or management matters?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	9
	Do you review meeting materials prior to Council Meetings?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	10
	Do you annually contribute financial gift (s) to MKP USAS according to your means?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	11
	Within the past year, have you helped to secure a gift from an individual, corporation, or other source for MKP USA?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	12
	Within the past year, have you taken advantage of opportunities to say a good word about MKP USA to an influential person or organization?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	12a
	What materials would help you be a more effective ambassador for MKP USA?

1) activity log/record
2) MKP USA datasheet
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	13
	Are you clear in your understanding of MKP USA’s financial condition?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	14
	Have you found your Council term to be stimulating and rewarding thus far? Explain
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	   
	     

	15
	Compared with your colleague Council members, how would you rate your commitment and performance at this time?
	 FORMCHECKBOX 
 Above Average

 FORMCHECKBOX 
 Average

 FORMCHECKBOX 
 Below Average
	
	

	16.
	Do you feel that we are utilizing your skills and talents effectively?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Somewhat/Sometimes
	
	

	17. Please mark with an “X” your strongest area of interest (I)  based on your background and personal experience and your primary areas of expertise (E)  in serving on the Council:

	Area
	I
	E
	Area
	I
	E
	Area
	I
	E

	NWTA
	
	
	I-Groups
	
	
	Public Relations
	
	

	Budget/Finance
	
	
	Elder Body
	
	
	LKS
	
	

	Event Planning
	
	
	Investments
	
	
	Multiculturalism
	
	

	Fund-Raising
	
	
	Legal Affairs
	
	
	Enrollment
	
	

	Governance
	
	
	Marketing
	
	
	Insurance
	
	

	Government Relations
	
	
	Planning
	
	
	Center Administration
	
	


18. Council Responsibilities. Please identify at least three specific Council responsibilities the Council is meeting particularly effectively and any Council responsibilities the Council is not fulfilling effectively. Please elaborate the reasons for your judgments:
	

	

	

	

	

	

	

	

	

	


19. Council Membership. What one or two initiatives or changes would significantly strengthen the Council’s membership composition and, presumably, its effectiveness?

	

	

	

	

	

	

	

	

	

	


20. Council Organization. What one or two initiatives would significantly improve how the Council accomplishes its work?

	

	

	

	

	

	

	

	

	

	


21. Future Council Performance. If the Council were to undertake one initiative that would make an enormous difference in strengthening the Council’s effectiveness, what would it be?

	

	

	

	

	

	

	

	

	

	


22. Any additional comments or observations that have not been cited above that will help the Council and the Executive Director to be more efficient and effective in carrying out their responsibilities?
	

	

	

	

	

	

	

	

	

	


23. How would you improve this Self Assessment Form?
	

	

	

	

	

	

	

	

	

	


Other Comments:
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